


ographically Dispersed Community

In order to understand Jikishoan's growth and development it is
worthwhile to consider its context. Melbourne is a city of 3.5 million
people spread over a very wide geographic area around a beautiful
bay and port river. The city has a multicultural population including
recent migrants from Southeast Asia. There are 120,000 Buddhists in
Melbourne, and Buddhism is reported to be the fastest growing
religion in Australia. These demographic factors have contributed to
the acceptance and continuing interest in Jikishoan's Soto Zen Buddhist
leachings.

Because geographically Melbourne is very flat, suburbs have been
able to sprawl up to 50 kilometers in all directions from the city center
around the bay. In this environment, traveling long distances by car is
customary: some of the people on the Jikishoan Committee live over
150 kilometers apart. This poses a challenge to the administration and
organization of a group with no established home base.

As a result of circumstances and connections among individual
members, associated groups formed
very early in regional centers. For
example, in Ballarat, 120 kilometers
west of Melbourne, a zendao
established for four years has a small
but very committed core membership
holding regular weekly Sanzen-kai
sittings and receiving regular visits -
from Bk, S e )

The fact that Jikishoan has no gradually growing.
home of its own has meant that it uses facilities belonging to other
organizations. It has made connections with a range of other Buddhist
groups and community organizations including a Tibetan Buddhist
order, a Vietnamese Buddhist order, a shiatsu training college and a
yoga center, Because it has used more than 11 different venues for its
teaching programs, Jikishoan has been able to present its teaching

N 28/ZEN FRIENDS M No. 3-2004

programs in various parts of the state.

Jikishoan is now considering how best to use information
technology to help the administrative activities of the group overcome
geographic separation without detracting from the importance of

person-to-person communication in the sangha.

ong Sangha Practice

Like a toddling infant, before taking its first steps, Jikishoan needed to
develop a strong backbone or core organizational structure.

The first key element of that structure was the establishment of
regular weekly Sanzen-kai services. This late Sunday afternoon service
provides an opportunity for the sangha to practice zazen, to
participate in a devotional ceremony together, to listen to the teacher
or an invited speaker, and afterwards to share a light meal. Attendance
at weekly Sanzen-kai has grown steadily. From 25 to 30 people attend
each week, and more than five thousand have attended in our first five
years. As a reminder of the impermanence of all things, the zenda for
Sunday Sanzen-kai is assembled in rented facilities and then
disassembled and packed away each week.

The sangha legal constitution provides for two membership
categories: Members and Friends. The Member category is for the core
membership, and the Friend category for people with a general interest
in Zen Buddhism who would like to support Jikishoan without
necessarily being committed to Zen Buddhism in their own daily lives.
Sixty Members and 50 Friends are now
registered, and the numbers are steadily
growing.

The gradual development of Ryo
groups too is a crucial element of the

sangha backbone. They resemble

organizational arrangements in temple y S 25
Jikishoan has already taken firm root in
Australia. A memorial tree is planted to
have been established and aligned with  symbolize the hope for further growth.

communities. The main Ryd groups that
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the committee structure are: Tenzo (kitchen practice); Ino (zendo/
member practice); Fusu (treasurer); Shoji (secretary); Kansu (assistant
director, Ballarat zendo); Shika (guest manager); Shissui (property
manager); and Koho (publicity).

The Ryo structure is based upon traditional Japanese monastic
practice. Consequently, over the years adjustments have been
necessary to enable it to function effectively in the lay Australian
environment and in a geographically dispersed community.
Nevertheless it has served the sangha well in its day-to-day activities
and in hosting regular Bendoho meditation retreats and workshops.
While we strongly emphasize traditional ways and adhering to original
forms, we also encourage the joy of practice within the Ryo groups.

The Tenzo and Ino Ryos in particular have undertaken extensive
training associated with their practice areas. The Koho Ryo produces
the quarterly newsletter Mydju, which is a very important element in
developing the identity of the sangha and in communicating with
Members and Friends. Though performed cooperatively, this Ryo work
is an important part of individual practice as well.

Now with a strengthened backbone, Jikishoan can look beyond its
own internal needs towards making contributions to the wider
community. For example, members are currently developing a

proposal for a visiting prison chaplaincy program under the auspices of

the Buddhist Council of Victoria. In February 2004, Jikishoan supported
a conference organized by the Buddhist Federation of Australia called
“Engaging Buddhism in Australia,” which examined ways in which
Buddhist organizations can play a role in addressing some of the
problems of contemporary society.

As a young organization, Jikishoan is now effectively taking its first
steps into the community at large.

ration

Jikishoan's fifth anniversary commemorated the organization’s official

incorporation as a legal entity on 22 April 1999. The major celebration
was a Sangha Day Picnic and Commemorative Service in an Australian
bush setting between Melbourne and Ballarat. Attended by over 60
members, families and friends, this was a wonderful opportunity to
relax and celebrate together. During the Heart Sutra recitation, several
kookaburras—native Australian birds famous for their noisy, laughing
call—flew into the trees to watch the dedication ceremony, which
included the planting of a tree to mark the occasion. To conclude the
ceremony, the young children were invited to make an offering of
water to the tree.

The fifth anniversary was also a time to reflect on the original
plans and aspirations for the community. In the early days, Rev. Ekai
Korematsu prepared and discussed a 10-year development plan that
included a vision for a fixed venue for sangha activities, The plan was
to have a building centrally located as a base for the zendo and
administrative functions of the community.

Although this has not been achieved so far, the community has
managed to grow and manifest its true nature even without its own
building. From “out of nowhere” has emerged a stable, financially
sound organization that blends 21st century Australian organization
structures with administrative offices originating in 13th century
Japanese monastic communities.

The name of the community encapsulates its spirit: /iki means
straight forward or direct; Sho means proof or satori; and An means a
hut. Together they mean Direct Realization Hut. The practice is the
proof; there is no other proof apart from it. The proof, satori, is direct,
here and now, not delayed. As it celebrates its fifth anniversary, the
community is beginning to have a modest understanding of the
significance of its name.

These five years have been an exciting, creative period involving a
lot of work on the part of many people, particularly Rev. Ekai
Korematsu. Observing this young community’s next steps toward
promoting Soto Zen Buddhism in Australia will be very interesting.
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